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Self-publishing your own book can be a wise choice if you 
don't want to go through the usual channels of finding a 
literary  agent,  publisher,  and  the  rejections.  It's  cost-
effective, relatively fast, pays much better than standard 
royalty contracts, and allows you to maintain control over 
the publishing process. Some other advantages it gives you 
is the ability to publish in electronic PDF format—such as 
the Kindle format (Amazon.com's electronic book reader)
—for electronic readers.

But there are drawbacks to consider when  publishing in 
either  “hard  copy”  or  ebook  format.   One  of  those 
drawbacks is the level of difficulty—or technical level—of 
the  subject  material.   Another  thing  to  consider  is  the 
reading  level  of  your  material.   Are  you  writing  it  for 
children?   High  school  students?   College  graduates? 
Professors and professionals?

Consider Your Audience

Consider the audience you're targeting with your book and 
write in a manner that they can understand.  Some things 
you might consider doing is getting some samples in the 
field you are writing, a book designer that can help with 
the cover and artwork, and possible competitor's books.
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Here are some other points to consider:

1. Define your goal:   Some authors want to print out 
just  enough  copies  of  their  prized  project  for 
colleagues  and  friends;  others  think  they  have  a 
book that will sell to a larger audience.

2. Examine competing (or similar) titles:   Make sure 
that  you're  not  covering  the  same  ground. 
Research  the  sales  of  those  books  to  see  if  it's 
worth  your  effort  to  tackle  a  similar  topic.  (Call  
book  distributor  Ingram  at  (615)  213-6803  and  
punch in the ISBN of the book you want to check  
on;  you'll  hear  a  voice  message  containing  the  
number of copies sold in the last year.)

3. Determine what format you'd like to publish in:   
hardcover,  spiral  bound,  paperback,  softcover,  or 
ebook.   Also  consider  industry  standard  sizes, 
typefaces, fonts and font sizes.

4. Check out  Print-On-Demand (POD) publishers:   If 
all you want to do is get a book published, these 
vanity presses will  do a  great  job.   Some have a 
different  price  structure  than others,  so  do  your 
research.  Some POD publishers will print just a few 
copies for a few hundred dollars, others will print 
them one at a time, or in small batches. Print-on-
demand  is  ideal  for  very  short  runs  (25  to  500 
copies).  Instead  of  printing  on  traditional,  ink-
based  offset  printing  equipment,  pages  are 
reproduced using a  high-end copier.  A digital  file 
from a page layout program links directly to a high-
speed  copier  and  then  is  machine-bound.  Some 
shops offer  perfect  binding so it  looks just  like a 
printed book. Look at sources like CreateSpace.com 
(a  subsidiary  of  Amazon.com),  Lulu.com, 
Trafford.com, Xlibris.com and Iuniverse.com.

5. Print your book directly from your own files:   With 
a  direct-to-press  printer  such  as  Speedy  Print  or 
Kwik Kopy, you can upload your files directly to one 
of  your  local  print  shops.   Just  make  sure  that 
you've done all your proof-reading and everything 
is in order, because they will print only what you 
send them: whether it has mistakes or not.
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6. Shop  aggressively:   I  really  shouldn't  have  to  tell 
you this,  but if  you really want your book to sell 
well,  shop  around  and  make  sure  you're  getting 
your  money's  worth.   If  you're  already  an 
established  writer  considering  self-publishing,  or 
contact a major publishing house and see if  they 
will  work  with  you  without  an  agent.   You  can 
choose to have a print-on-demand company, such 
as those mentioned above, or go to a local offset 
printer  and  oversee  each  of  those  steps  in  the 
process personally.  Or, get lucky and get accepted 
by a major publisher who will do most—if not all—
of the work for you.

7. Ask  potential  suppliers  to  send  you  samples  of   
their  recently  printed  books. Don't  be  shocked: 
The quality  will  vary  considerably  with  regard  to 
paper quality, cover design, layout, and whether it 
was run on a sheet-fed press or a web press. Ask 
questions  about  how  individual  pieces  were 
produced.   I  have  several  copies  of  books  from 
smaller publishers who have done excellent work 
for their authors, so don't be quick to dismiss the 
smaller houses.

8. View  other  authors  books  in  your  category  to   
determine what size and format you'd like your 
book to take. Find out if there are standard sizes 
you should stay with to reduce costs, or whether a 
different format will help your book stand out from 
the others.  Size and format of your book can affect 
which  print-on-demand  publisher  you  can  work 
with.

9. Familiarize  yourself  with  printing  costs.   Printing 
costs will vary from one publisher to another, but 
you can expect to spend more than $1 per book for 
a minimum print  run of several thousand copies. 
With POD you can pay as little as $5 or  $10 per 
copy if you order in small batches of a dozen or so 
books.  You may also be charged extra for layout 
help, editing, design of a book cover, photos and 
marketing.

10. Do your own proof-reading and editing.    Typical 
fees are $3 to $6 per page for proof-reading and 
editing,  $3  to $5 for  production,  $500 to  $5,000 
and more for design, plus $3 per 300- page book 
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for printing.  If you can't afford to pay those kinds 
of  prices,  then  you  might  get  a  college  or  high 
school  student  to  help  you  with  the  proofing 
process.  Besides, it will look good on their resume 
if  your book ever makes it  to the NY Times Best 
Seller list.

11. Hire  a  designer  with  book  experience:    A  good 
book designer will design the type, flow the pages, 
and create a spectacular jacket as well. This is more 
expensive,  in  some  cases  extremely  so,  but  the 
difference  in  creating  a  quality  product  in 
comparison to a “so-so” product is significant.

12. Total  up  your  costs,   Consider  all  your  costs  and 
fees  for  printing,  graphic  design,  artwork, 
photography, copy editing, proof-reading and other 
expenses. A traditional publishing house that buys 
your book would normally absorb these costs, but 
then again, you lose control.   If  you pay out any 
kind  of  expenses  like  these,  keep  track  of  them 
with your accountant: they may be tax deductible. 
Check with your CPA.

13. Request an International Standard Book Number   
(ISBN).  Most POD publishers will supply you with a 
free ISBN number.  Some require you to get your 
own.  One of the reasons I  like CreateSpace and 
Lulu so much is because they both offer free ISBN's 
and  they  are  also  included  in  the  Amazon 
Distribution Channels at no cost.  The ISBN is the 
standard  code  for  identifying  your  book,  at 
isbn.org. If you plan on writing a lot of books, you 
can  buy  them  in  batch  lots  from  ISBN,ORG,  but 
they  can  be  cumbersome  to  manage  and 
expensive.  The cost for 10 ISBNs is approximately 
$150,  plus  a  minimum $75 processing  fee.   So... 
consider  getting  a  free  ISBN through a  publisher 
that offers them.

14. Find  out  how  and  by  whom  your  book  will  be   
distributed. Some  print-on-demand  companies 
handle it in-house. If you do it, you'll need to have 
the books shipped to you, to contact book chains 
about  stocking  your  book,  potentially  visit  each 
bookstore individually, and handle any mail orders 
on your own. Some bookstores will accept a limited 
number  of  your  books  on  consignment,  which 
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means  you  leave  them  and  if  they  sell,  you  get 
paid; if they don't, you pick them up in a couple of 
months.  Some  companies  have  extensive 
bookstore  distribution;  others  focus  more  on 
online sales, which will have bearing on the types 
of activities you'll need to perform to be successful.

15. Be prepared to sell yourself.   Any real marketing of 
your  book  will  have  to  come  from  you.  Self-
publishing also means self-promotion,  or  hiring a 
publicist to do it for you.  You can order a few cases 
of your book at a time and go around your area 
and hold “book signings” at your local libraries, or 
at your church or synagogue.  You can issue a Press 
Release to your local news media and newspapers 
and let them know where you will be doing a book 
signing.  If you run out of books, that's good.  Take 
reservation  orders  from  those  who  would  be 
interested in your book and send it to them.  Just 
make sure to find out how much your shipping and 
handling  will  cost  at  the  post  office  and  include 
that in your price.  Or you can absorb the S/H and 
make  someone very  happy  that  they  got  such  a 
good deal from you.

Tips & Warnings

In general, the more copies you print, the lower the unit 
cost. On the other hand, you don't want a garage full of 
books,  either.   Self-publishing  has  its  risks  but  also  its 
rewards.  I know one publisher who ordered over 100,000 
copies of  just  one title,  and they still  have over 98% of 
their stock sitting in their warehouse!  And they've been 
sitting there for over 10 years.

Most publishing companies pay authors a royalty between 
8 and 10 percent of sales: some more, some less.  Self-
publishers who go through POD can increase that to 50 
percent or more.
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Recommended Reading:

Before  you  go  off  on  a  tangeant  and  start  contacting 
publishing  companies,  consider  sharpening  your  writing 
skills.  invest in some good books and read them.  Keep 
them as a ready reference on your desk, or in your library 
within easy reach.  One book I would not be without is my 
Manual of Style by Strunk & White.  It's a reference for 
writers and it's always within reach from my desk.

You  can  spend  a  lot  of  money  getting  a  degree  in 
journalism, just learning how to become a writer.  Or you 
can spend a lot less on some good books that will teach 
you the basics.  Whether you spend $50,000 to a quarter 
million dollars—depending on which university you go to
—or you “fast track” your learning with a couple hundred 
dollars worth of books is up to you.  Either way, you'll have 
something to show for it in your library.

If  you  want  to  learn  the  insider  secrets to  good  copy 
writing skills,  ad copy,  marketing and advertising,  then I 
strongly  suggest  anything  written  by  Joe  Vitale  when it 
comes to marketing, advertising, copy writing and learning 
the right “equation” for your business.  You can check out 
some of his books by clicking here on this resource page...
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Ernest  O'Dell  is  the  President  and  CEO  of  Questar 
TeleCommunications and  Guerrilla  Internet 
Marketing. His company, founded in 1982, is a leading 
provider  in  research and implementation of  Unified 
Communications and  Messaging  for  the  real  estate 
and  insurance industries. Many of his web sites and 
blogs continue to get millions of visitors each month. 
He  has  recruited  over  500,000  affiliates  into  two 
businesses alone and can show you how to run with 
The Big Dogs!

Ernest O'Dell -  Questar TeleCommunications and Guerrilla 
Internet Marketing
Levelland, TX 79336 - USA
Ph: (806) 297-3267
Email: Ernest.ODell@QuestarTeleCommunications.com
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