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You're  sitting  there  at  your  computer,  staring  off 
into blank space, wondering, “I've recently lost my 
job,  and  I  have  this  computer  and  a  high  speed 
connection to the Internet... and I want to try my 
hand at making some money on the World Wide 
Web.”

I  can  hardly  fault  you  for  dreaming  big  dreams,  as  I  basically  asked 
myself the same question back in 1994 when I was “between jobs.”  I 
had just finished a contract at the Sun Oil Company refinery in Tulsa, 
Oklahoma, and was waiting to go on another contract in Iowa.  Being 
between jobs, or between contracts, was boring, and I felt like I needed 
something to do.

Fifteen years ago, I had some mixed blessings as I was “winging it” when 
the Internet was still  young and restless.   I  had a new laptop with a 
6.0GB drive, 256kb memory, and an AOL account.  Man, I thought I was 
“hot stuff.”

It was like the “Wild, Wild West”...

...and it still is.

But, a lot has changed since then.  Back in the 70's, 80's and 90's, the 
geek  population  was  a  lot  smaller  and  we thought  we were  on  the 
“cutting edge” with 28.8bps dial-up modems, running a pirated copy of 
Mustang BBS on a Tandy 8086 with two 5-1/4 floppy drives and a 64K 
hard drive.

“Hacker” was a professional handle until some smart-ass kid at Cornell 
University got  busted for spawning a virus on the ARPANET and MILNET 
systems.  Needless to say, the government wasn't too happy with him, 
and new laws had to be legislated to come up “with the times.”
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Today,  hackers  are  still  to  be  found,  but  they're  not  considered 
professional  anymore:  they're usually  thrown into the same category 
with  used  car  salesmen,  insurance  agents,  and  real  estate  brokers. 
Spammers are considered in a category all their own, and are more a 
pain in the neck than anything else.

(I realize that I'm pre-dating myself, but let me continue to share a little  
history with you.)

Today, you can still find a lot of garbage on the Internet about “getting 
rich  overnight,”  but  about  99.999%  of  what  you  find  is  just  that: 
garbage.  You can find webmaster forums (you ask yourself, “What is a 
webmaster?”), blogs, e-books and YouTube videos offering all sorts of 
scams to assist you in achieving your dreams.  Only, they don't help you 
achieve anything: it's more like they steal your dreams and suck the life 
out of you.

Most of the time it's just another scam artist waiting to relieve you of 
more of your hard earned money.  Just because you read it somewhere 
on a Google search doesn't make it a fact, when the fact is this: YOU 
must do your “due diligence” and check things out.

Another “beef” I have is with the self styled “gurus” and and youngsters 
still wet behind the ears passing themselves off as “life coaches.”  If they 
can't  remember rotary dialers  on phones,  cell  phones as big as your 
grandmother's purse, and knobs on a television, then they really can't 
qualify to be much of anything: much less a “life coach.”  What a laugh.

Here's a few hard facts about the Internet:
● Yes, you can make some a buck or two on the Internet.  And yes, 

you can—if you know what the hell you're doing—make a butt-
load of money on the Internet.  IF—you know what you're doing. 
You  may  have  to  pay  your  dues  and  learn  some  new 
technologies, but it's not rocket science. And you'll have to keep 
your ax sharp.  Education is a continual process on the Internet.

● NO—the Internet is NOT a “business” in ANY sense of the word.   
It is ONLY another medium of communications and you must go 
through a “learning curve” like you did when you learned how to 
use the telephone, television, fax or radio.  Granted: the learning 
curve  is  a  little  more  steep  than  the  phone,  but  it's  not 
impossible.
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● It takes a little—to a lot—of work on your part to make money 
on  the Internet.  As  I  said  above,  you've  got  to  keep your  ax 
sharp.   If  you  don't  know  what  you're  doing,  then  get  with 
someone  successful—who  is  actually  making  a  few  million 
dollars—and learn from them.  They would even be well worth 
paying them to tutor  (or  mentor)  you.   If  you don't  get  with 
someone successful, then go get a job.  If you already have one: 
don't quit.

● Just  because  you  have  an  account  or  fan  page  on  Facebook 
doesn't mean you can try to recruit me, or anybody else.  Get 
over it, and get over yourself.  Otherwise, go back to work and 
get a job.  If you can't find a job, quit complaining and go create 
something that everybody else needs, then sell it like there's no 
tomorrow. 

● If you think you can start something on the Internet and have it 
up and running, making you a gazillion dollars in 30 days, then 
don't  quit  your day-job.   (Didn't  I  already say something like  
that?)  It's probably going to take you longer than 30 days just to 
“get your bearings” about this Internet “thingie.”

● What works for one person might not work for you.  And if you 
find something that does, indeed, work for you, it doesn't mean 
everybody else is going to get in a rush to join up with you.  (Get 
over it and get over yourself!)  Just “because” someone wrote a 
597  page  report  on  “it”  (whatever  “it”  is)  doesn't  necessarily 
mean it will work... for you, or for anyone else.

● Last, but not least, the Internet—sometimes called “The World 
Wide Web”—is still, in many ways, like the Old West.  Survival of 
the fittest meant that you had to learn what to do and what NOT 
to do.  If you were stupid in the Old West, you didn't survive very 
long.  If  you didn't  know how to find water,  you died a slow, 
agonizing  death by thirst.   If  you didn't  know how to treat  a 
rattle-snake bite... well, you could die from that, too.

The point  is,  there's  a  lot  of  pitfalls  for  “newbies.”   I  hate  the term 
newbies, but it still holds true and there's just too many scalliwags and 
“Digital Carpetbaggers” on the “net” just waiting to steal your identity... 
and anything else they can get away with.

After  wading  through  about  1.5  billion  Google  results  for  “making 
money  on  the  Internet,”  like  you  were  slogging  through  an  outback 
billabong,  you  quickly  discover  several  of  those  aforementioned 
webmaster forums I told you about earlier.
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All of a sudden, you get this bright idea that the quickest way to get that 
mansion on the hill is to create your own network of websites and begin 
promoting online trading, “forex,” herbal supplements, and Lord knows 
whatever else someone could sucker you into buying.

(You're going about it  all  wrong,  pardner!  What you  
need  to  do  is  find  the  need  FIRST,  then  fill  it.   Quit  
putting the cart before the mule!)

Of course,  the  only  thing  you know about  online  trading and herbal 
products  is  what  you  read  in  the  forums.   The  problem  becomes 
painfully obvious, after a couple of months, that you don't know what 
you're doing.  So, you eventually abandon the idea after your spouse 
busts your chops about your “hair-brained” ideas.

Solution?  Find your niche market first.

Remember what I said before?  Find the need first, then fill it...

You must know your niche market.  If you try to discuss the finer points 
of investing in stocks and bonds or quantum physics—armed only with 
the knowledge you got from the forums—then you're going to look like 
a jackass in front of someone who does know the subject.  Your lack of 
knowledge will  become so obvious to everyone else,  and soon  you'll 
become the laughing stock of the “Internet Marketing” community.

(Trust me on this one Wilber: I know what I'm talking about.)

Over the last 15 or 16 years on the Internet, I have found some two or 
three  dozen  “shooting  stars”  who  are  nowhere  to  be  found  today. 
They're no longer around.  Those who do—in fact—know what they're 
doing, are still around: and will be for a long time.  I can name them by 
name, but will  refrain from doing so.   They know who they are:  the 
Good, the Bad, the Ugly, the Successful and the Failures.

What this boils down to is this: if you want a constant stream of visitors
—and eventually, paying customers—you will need to come up with

● an original idea
● product
● service
● or content...

...or all the above.
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The only way you can do this is to know your subject.  If you're going to 
write and market a cookbook, then you better know how to cook (and 
perhaps, bake), or your cookbook is going to be a flop like a fallen cake. 
If you're going to write a book about gardening, then you ought to know 
some basics about gardening and horticulture, or your market is going 
to dry up faster than a West Texas drought.

Another  problem I  see  people  making  is  getting  into  something  and 
getting way over their heads. They have yet to build their first website, 
and if they have done so, it looks like crap.  But, they read an ebook 
somewhere that  told them to  build  400 gazillion sites  and get  them 
indexed on a couple of thousand search engines—then sit back and wait 
for the money to come rolling in.

Hey!  Pardner!  It doesn't work that way!

Only  problem  is...  they  keep  checking  their  bank  (and  their  PayPal) 
accounts,  and they're still  overdrawn.  Duh!  They keep “running the 
numbers”  but  the  numbers  never  seem  to  add  up  to  zero,  because 
they're always in a negative balance.

When will people learn?

It should now be obvious that a venture like this is dismal, and as the old 
adage states, you must crawl before you walk... or run.  You must learn 
how to FTP files to a server before you go out and purchase a bunch of 
domain names.  When you become comfortable with your first domain 
(and website design), THEN... you can begin expanding.

Finally, consider the market you're trying to “tap” into...

...if it's saturated because every Tom, Dick and Harry is doing it,  then 
you might want to keep your credit card in your pocket.

If you can come up with something different, and nobody else is doing 
it, then you might be “on to something” as they say.  You might want to 
get with your mentor or Master Mind group and “brainstorm” the idea 
with them.

Suppose the “flavor of the month” is acai berry, Forex, mesothelioma, or 
debt consolidation, or whatever...
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...you have to assume that you can discuss it intelligently, or you'll look 
pretty foolish trying to discuss it with someone who does.  And, if you're 
promoting the latest “fad” then you must take into consideration that 
about  200,000  other  newbies  are  promoting  the  same  faddish  buzz 
word. You're not going to “stand out” from the crowd.

And, since you are at “entry level” with your new fad, you're probably 
going  to  do  like  everybody  else  and  look  for  the  cheapest  hosting 
available—just like all the other schleps in your niche.  Unfortunately, 
this is the same rut that hundreds of thousands of others are falling into, 
and the web hosting companies don't care.  They're just collecting their 
fees.  If you don't know what you're doing with their technology,  they 
don't care!  It's not their problem!  And they're happier than a rat eating 
a bag of Cheetos when you give them your money!

I know this doesn't feel good, but I'm not trying to bust your chops.  If 
the shoe fits, then I hope you can keep from falling into the pit.  If you've 
been lucky enough to avoid all these pitfalls, stay alert and don't ever 
think it couldn't happen to you.  It can.

Let's say you have your site hosted on a shared IP, and have a domain 
hosting acai or Forex: there are going to be hundreds of others doing 
the same thing. Possibly hundreds of thousands.  If you share an IP with 
other  sites  promoting  the same products,  and  you  get  your  content 
from the same RSS feeds, then you're going to get lost in the shuffle 
because you don't stand out.

In the final  analysis,  it's  all  about  original  content and knowing your 
niche.

Finding Your Market
There are a few ways to discover if your topic will hold great potential or 
not... or if it will only provide annoying frustration for your visitors.

First:

● Try a simple search on any of the major search engines for your 
topic and pay attention to the number of hits returned,

● the quality (ranking) of the websites near the top of the search 
page

● and the following two pages of search results.
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This will give you a good idea of the market penetration/saturation for 
that topic, or the lack thereof.

Second:

● Conduct a search for your topic on social networking sites such 
as Facebook, Technorati, MyBlogLog, etc.

This will give you a good idea of how many “experts” you find in your 
topic—how many exist and the type of content that is on their sites.

Finally: if you're truly knowledgeable about a particular topic, then go 
ahead and do it.  Even a saturated market has room for the best and 
brightest.  And, if you can build a better mouse-trap, they will probably 
have room for that, too.

About The Author: Ernest O'Dell is the CEO of DMS Group Publishing,  
Public  Relations,  Media  Communications  and  Marketing,  and  the  
Guerrilla Internet Marketing Institute..  He is the author of Guerrilla Real  
Estate  Marketing  and  the  Covert  Operations  Manual  For  Internet  
Marketing Success.  He can be contacted on his Facebook fan page by  
clicking here.
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